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Day 1 : 19" June 2019

Day 2 : 20" June 2019

Day 3 : 21° June 2019

08.30-12.00 am (3.5h) -

Summary of Day 1
*Opening (15 min)

* Introduction to workshop and

icebreaking (30 min)
* Rapid Assessment (15 min)

*ToT objectives and agenda (15

min)

* Training methodology
(15 min)

* Basic concepts on SEA and
SEA evolution (45 min)

*Group discussion —
What is SEA for? Compare your
experience with concepts given
and evolution of SEA (30 min)

*SEA in Thailand (Thai speaker)
(30 min)

* Debriefing on concepts and
evolution of SEA and
opportunities for SEA in
Thailand (15 min)

08.30-12.00 am (3.5h) -
Summary of Day 3

* Transition to strategic thinking
SEA (30 min)

* Discussion — what is the
difference between
conventional and strategic
thinking SEA - strategic focus
and integrated SD approach
(30min)

*Egg drop game (20 min)

* Debriefing on egg drop and
strategic thinking (10 min)

* SEA Strategic Thinking
methodology - (three stages:
context and focus; pathways for
sustainability and continuous

phase) (45 min)

* Discussion and clarification on

the methodology (30 min)

*Why do we fear change (video)
- Reflection (30 min)

* Debriefing on strategic thinking
SEA (15 min)
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Day 1 : 19" June 2019

Day 2 : 20" June 2019

Day 3 : 21% June 2019

01.00-04.30 pm (3.5 h) -
Summary of Day 2

*SEA international state of the
art (30 min)

*International case-studies
(30 min)

* Discussion - lessons to be
learned with SEA state of the art
(30 min)

*Thai case study (Thai speaker)
- present the philosophy, the
method, the output and the
outcome for decision-making
(30 min)

* Group Exercise 1 — analyse the
Thai SEA (60 min): Strategic

issues; Stakeholders analysis

and engagement (role &
responsibility); Policy context;
Integration (process &
substances) (sustainable
development);
Impact/effect/Risks; Mitigations;
Alternatives; Monitoring; Added
value to the decision making

(output and outcome)
* Debriefing (30 min)

Closing day and smiley

evaluation

01.00-04.00 pm) (3 h) -
Summary of Day 4 & 5

* Group Exercise 2 — Get focused

and understand the context -
Determining issues and
priorities: build problem
framework and assessment
framework (Critical Decision
Factors, criteria and indicators)
(60 min)

* Debriefing on strategic thinking
SEA - context and focus (30 min)

* Group Exercise 3 — Pathways

for sustainability - What are the
alternative options? Assess
pathways for sustainability,
based on risks and
opportunities. Guidelines and

recommendations (45 min)

* Debriefing on strategic thinking
SEA - assessment of options
and recommendations; Intro to

continuous stage (45 min)

Closing day and smiley

evaluation

01.00-03.00 pm) (3h)
Discussion on 5-days National

SEA Training programme

* Training modules in
consideration of SEA

International State-of-the-Art

* Supplement of Strategic-
thinking SEA to traditional
Impact-centered SEA

* Training process design to

achieve participatory planning

* Trainers rehearsal on 5-days
National SEA Training

programme

(Among Thai trainers with advice
of Prof. Maria)

Closing day and smiley

evaluation

U3e gludin weuwdad wour 1Wudiiles roudausnuy 911n

P 2




